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A key to the future

VISION.

To develop the students’ academic, social and physical skills so that they may develop a
balanced attitude towards life and participate as a responsible member of society.

OUR PLAN.
Spearwood Primary School is an Independent Public School. This Business Plan sets the strategic
direction for Spearwood Primary School from 2020 - 2022, the duration of our second Delivery and
Performance Agreement. The Business plan is aligned with the six key objectives of the Department of
Education: Safe, healthy and resilient learners; Strong partnerships and collaboration; Good governance;
Effective leadership; High quality teaching, and Contemporary curriculum and assessment. This plan is a
continuation of the school development undertaken in Spearwood’s first Business plan as an Independent
School, the Spearwood Primary School 2017 – 2019 Business Plan.

OUR VALUES

The values taught in the school are in line with the nine as outlined
in the National Framework for ‘Values Education in Australian School’
Document. They are:
Care and Compassion - Care for self and others;
Doing Your Best - Seek to accomplish something worthy and admirable, try hard,
pursue excellence;
Fair Go - Pursue and protect the common good where all people are treated fairly for a
just society;
Freedom - Enjoy all the rights and privileges of Australian citizenship free from unnecessary
interference or control and stand up for the rights of others;
Honesty and Trustworthiness - Be honest, sincere and seek the truth;
Integrity - Act in accordance with principle of moral and ethical conduct, ensure consistency
between words and deeds;
Respect - Treat others with consideration and regard, respect another person’s point of
view;
Responsibility - Be accountable for one’s own actions, resolve differences in
constructive, non-violent and peaceful ways, contribute to society and to civic
life, take care of the Environment; and
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Understanding Tolerance and Inclusion - Be aware of others and
their cultures, accept diversity within a democratic society, being
included and including others.
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SPEARWOOD PRIMARY SCHOOL
IS FOCUSING ON FOUR AREAS
THAT WILL BE THE FOUNDATIONS
FOR SUSTAINED STUDENT AND
SCHOOL SUCCESS.

Staff at Spearwood Primary School believe students are more likely to achieve their potential
when the school is focused on improvement and aims for the following prerequisites:
• High Attendance,
• High Expectations,
• Content Focus on Literacy and Numeracy,
• Evidence based, explicit, common approaches to teaching,
• Students are in a safe and supportive learning environment,
• Excellent relationships with staff, parents and students,
• The diversity of culture and values represented in the school and
wider community are acknowledged and respected.

High expectations within a safe
learning environment developing
healthy and resilient learners.

High quality teaching utilising
contemporary curriculum and
assessment.

Effective Leadership.

Spearwood Primary School is a school with over a hundred-year history
and a community who holds the school with great affection. We have
many multi-generational enrolments. The long standing of the school
in the community and great affection for Spearwood Primary
School feeds into all areas of the school and overall support. The
school has a strong positive presence in the City of Cockburn
having being involved with the Council in annual and varying
community events.

Strong governance, partnerships
and collaboration.
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Spearwood Primary School is an inclusive Kindergarten
to Year Six school. Throughout the years the school has
always had a diverse multicultural base, changing from
Southern European in the past to a wide diversity of backgrounds
with our largest group being from the Philippines (15%). There
are many English as a second Language students at Spearwood
(24% in 2020). Many of the students have come from very difficult
backgrounds. Dealing with culturally diverse and often difficult pasts,
combined with the problems associated functioning in the new community
can be extensive for families. The support from and for the school, results in
Spearwood having outstanding outcomes with these students and their families,
demonstrating the high care that makes a difference to the lives of our students.
The immigrant and non-English speaking background families are very supportive of
the school in many ways. They are aspirational for their children and know and believe
that education is the key to their children’s future success.

The School has an outstanding and successful
P & C Committee and School Board. These small
groups of parents work for the benefit of Spearwood
students. All P & C events are well attended with the
usual small group of hard working parents and community
members making ideas realities.
The leadership profile of the staff is very diverse with leadership
roles spread across an experienced staff. There are experienced
and senior teachers who take leadership roles in Curriculum areas,
Committees and Sustainability projects.

Over the next three years Spearwood Primary School will continue to build on the
excellent work it has carried out in the last Business Plan.
Spearwood has a highly successful Cultural Committee who work to raise awareness of Aboriginal
histories, culture and language. Spearwood Primary School is committed to being a culturally
responsive school and our grounds and buildings reflect the success of this goal. Our Aboriginal
student population (9%) has outstanding success with regular attendance. This group is also
largely a stable and multigenerational enrolment group.
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Spearwood Primary School has a very accomplished Student Services team that
comprises of:
School Psychologist, Deputy/Learning Support Coordinator, School Support
Chaplain and the Principal. We have a complete wrap around approach to
student welfare. Spearwood Primary School is a small level four school
and as such student services and transitions are much easier and
outstandingly effective.

Spearwood Primary School has had declining numbers in recent years. The
suburb is in transition with regeneration of the area and it is considered a
fast growing area. The continuation of the decline is a concern as reduced
enrolment means reduced resources and limits the capacity of the school.
Increasing enrolment is a goal and the whole community is continually
looking for ways to improve the school profile in positive ways to
address this decline. This is part of the ongoing work of the
School, P & C and School Board.
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HIGH EXPECTATIONS WITHIN A
SAFE LEARNING ENVIRONMENT
DEVELOPING HEALTHY AND
RESILIENT LEARNERS.
Key Objective
Regular Attendance is the first key
to success for students.
Staff at Spearwood Primary School
to work with parents and carers
to ensure that students attend
regularly

Core Strategies
High Attendance 100%, 99% and
98% is recognised and publicly
rewarded.

Performance Indicators
Attendance Targets are met:
Plans are in place for students at
risk.

Attendance of below 90% is
generally recognised as placing
the student at risk of failure and/or
underachievement.
• All students with attendance
below 90% are on Attendance
Plans (APs).
• All Aboriginal students are on
Attendance Plans to maintain or
achieve above 90% attendance.
• Students on Attendance Plans
are individually case managed
by class teachers, Learning
Support Coordinator (LSC) and
Administration.

Western Australian Curriculum
implemented across all year levels
in line with the guidelines of the
Schools Curriculum and Standards
Authority (SCASA).

Maintain a strong focus on the
explicit teaching of Literacy and
School sets and works towards high Numeracy. Including programs
standards.
which have already shown
success in student improvement:
The school focuses on:
Soundwaves (Spelling) and
Literacy and Numeracy through
Talk4Writing.
setting of targets based on rigorous
analysis of data.
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Core Strategies

Performance Indicators

Students at Education Risk (SAER)
are students who are at risk of not
achieving benchmark standards
or underachieving including:
Schools Plus, English as Additional
Language (EAL), Aboriginal
Students and Department of Child
Protection and Family Services
(DCPFS) are on one or more of the
following plans:
Individual Education Plans (IEPs),
Group Education Plans (GEPs),
Behaviour Management Plans
(BMPs), Attendance Plans (APs).

Students identified through analysis
of school data collection including:
•
•

PAT ENGLISH
PAT MATHEMATICS

have plans in place.
Data Collection Plan is embedded
in school planning and student
results are regularly reviewed at
staff meetings and on School
Development Days.

Learning Support Coordinator/
Deputy and Administration to
work with class teachers on case
management of SAER.
Early intervention with organised
agencies to maximise student
achievement.
Strengthen Gifted and Talented
Education through classroom
programs including: problem
solving, creative and independent
thinking, critical thinking.
Explicit focus on Science,
Technology, Engineering and
Mathematics (STEM) to increase
interest and competence.

Attendance percentage letters
are sent to parents and carers
of all students with below 90%
attendance in terms one and three.
Percentage attendance below 90%
are noted on Semester Summative
Reports.
Students will develop knowledge,
skills, behaviours and dispositions
that will assist them to live and
work successfully in the 21st
century through the implementation
of the Western Australian
Curriculum.

Key Objective

Specialist Programs combine with
increased classroom integration to
increase student General Capacity:
Information and Communication
Technology (ICT).
Regular review of student
progress embedded in teaching
and reporting practice across the
school.
School based National
Assessment Program: Literacy and
Numeracy - NAPLAN
Literacy and Numeracy results
compared to Business Plan targets.

Class teachers’ implementation of
year based Primary Connections
program.
Progressive Achievement Tests
(PAT) testing Science compare
annual results.
Class teachers to develop
professional capacity and increase
integration of ICT.
Administration to maintain and
increase Access - more computers
and iPads.

Increase students results as
measured by Science Progressive
Achievement Tests (PAT) testing
2019 to 2020 ,2020 – 2021 and
2021 to 2022.
Increase in student ICT capacity as
measured by Support teacher using
checklist to show progress over
time from Pre-Primary to Year Six.
Computer survey each year
maintains high student to computer
ratio and mixed platform.

Cyber Safety – Continue awareness
training on cyber safety run by class
teachers.

All SAER students have plans in
place. Including Target setting for
individual students and groups in
IEPs and GEPs based on data
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Key Objective
High Standard of student behaviour
and engagement is maintained
throughout the school.
Community understanding of the
Department of Education and
school’s Behaviour Management
Policy and Procedures.

Core Strategies
Behaviour Management Policy
Updates implemented.
Behaviour Management throughout
the school for a consistent and
positive approach.
Clear explanation of processes of
behaviour management put onto
website.

Performance Indicators
Parent biannual survey shows an
increase in satisfaction of school
behaviour management to above 4
in 2020 and 2022.
(2016 result 3.9, 2018 result 3.8)
Code of Conduct and Behaviour
Management items on website.
Staff and students use language
from Highway Heroes.

Students’ social and emotional
health is prioritised and Chaplain
works with self or staff identified
students and families at risk.

Key Objective
Analytical, evaluative and self
reflective practices as staff take
personal and collective
responsibility for the continuous
improvement of their teaching and
leadership to improve student
learning through data analysis and
Performance Management.

Staff to be actively engaged in
peer-assisted professional
improvement process.

Build on the high level capacity of
staff to make quality teaching and
learning adjustments to support
documented group and individual
plans including students with
disability.

Senior teachers and Deputy/
coordinator provide tangible
support for teachers to identify
and plan for students requiring
curriculum differentiation.

Teachers refine analytical and
evaluative practices.

Social and Emotional Program
Highway Heroes implemented
throughout the school.

HIGH QUALITY TEACHING UTILISING
CONTEMPORARY CURRICULUM AND
ASSESSMENT.
Continually improving the
effectiveness of the curriculum
delivery is the way to lift student
and school performance.
Use explicit and common
approaches to teaching and
learning.
Build on the capacity of staff to
make quality teaching and learning
adjustments to support
documented group and individual
plans.
Australian Institute for Teaching and
School Leadership (AITSL)
Standards are used to discuss all
areas of student learning and
teaching for staff to reflect upon
and develop their own capacity.

Core Strategies

Ensure all new staff participate in an
induction process.

Effective Individual student plans in
place: Individual Education Plans,
Attendance plans, Group Education
Plans, Health Plans, EALD Plans,
Disability plans.

Staff effectively interpret and
respond to a wide range of student
data to inform their practice.

Whole School self-assessment and
review cycle that focuses on
analysis of data for the whole
school, year level, class, group and
individual needs including:
On-entry, Whole School data,
NAPLAN, PAT: English, Mathematics
and Science and Bright Path.

Student outcomes linked to
planning and teaching for target
individual and groups of students.
Teachers use data and additional
evidence to explain what they do
and the impact it has on student
learning.

Data used to develop plans and
allocated support in the school
including Education Assistant staff.

Performance Indicators

Utilise collaborative pedagogical
expertise through Professional
Learning, School Development
Days, Coaching and Performance
Management.

Staff able to demonstrate their
active participation and
professional advancement through
their individual performance
management planning and review.

Staff:
• Refine the use of Explicit
pedagogy.
• Further develop upon the whole
school common language for:
• planning, teaching, learning
and assessment, classroom
observations and professional
collaboration.
• Integrate ICT into teaching
practice.

Recording and increasing staff
capacity by attendance at targeted
Professional Learning including but
not limited to: Data Analysis: Onentry, Bright Path and NAPLAN.

Use AITSL Standards as basis for:
peer review, coaching and
performance management.

Performance Indicators

Use expert teachers to build the
capacity of the whole staff.
Collaboration among teachers
through peer review and
discussion.

Focus on positive results for
students including elements of
Values Education.

Key Objective

Core Strategies

Induction plan for new staff in place
and is triggered upon
employment.
Classroom observations of selffilmed explicit instruction is utilised
to provide robust, professional
feedback for teachers.
On-line compulsory courses
completed and monitored
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EFFECTIVE LEADERSHIP.
Key Objective

Core Strategies

Performance Indicators

School Leaders in collaboration with
staff develop a shared vision of high
quality teaching that drives school
level recruitment, professional
development, collaboration
among staff and performance
management.

Continued development through the
Professional Development Learning
Plan.
School Board supportive and active
in school leadership.
Collaborative performance
management.

Documentation of shared teaching
and learning vision is utilised in
Performance Management.

Develop leadership potential and
interest.

Administration team work to
identify, nurture, develop and
support school leaders.

Staff interested in Senior Teacher
status attain this. Individual
staff have clear long term goals
in Performance Management
agreements.

Provide opportunity for students to
develop leadership skills through
designated roles, public speaking,
sporting events and organisation of
school events.

Students selected by staff and
peers for formal leadership roles in
school: School Captains, Prefects,
Faction Captains and Vice Captains
Student leaders run School ANZAC
Assembly and News Assemblies.

Evidence of student leadership
included in newsletters and on the
website.

Shared vision used by whole staff
to strategic plan and to develop
2023—2025 Spearwood Primary
School Business Plan.

Student leaders represent the
school and take leadership and
presentation roles at: City of
Cockburn ANZAC Youth Parade
and Hiroshima Day.
Strengthen links with Network and
neighbouring schools with a
particular focus on small schools.

Staff representatives in multiple
Network groups: Principal, Deputy,
Manager of Corporate Services
(MCS) and Curriculum.
Utilisation of the opportunities
provided by the Network for School
and Staff development.

School Leaders focus on staff
wellbeing working with interested
staff and implement sustainable
approaches that support physical,
mental and social welfare of staff.
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STRONG GOVERNANCE,
PARTNERSHIPS & COLLABORATION.
Key Objective
School Board works with school
through Delivery and Performance
Agreement.

School Community through the
Board and P & C have great
representation and impact over
decisions that affect students.

Performance Indicators
High Functioning School Board has
met all compliance requirements.
School Board contributes to and
ratifies School Strategic and
Operational Planning.

Induction Plan in place for School
Board as detailed in Meetings’ Plan.
Any new Board Chair would be
School self-assessment cycle in
expected to attend training.
place.
Open meetings and increased
information to all stakeholders.
The School works with the Parents
and Citizens Association (P & C) to
support students including the
running of: canteen, Uniform Shop,
School Banking etc.

Principal works with P & C.

School Chaplain to work with Food
Bank to support students with
Breakfast Club and weekly fruit
deliveries.

Breakfast Club is run by Chaplain
once a week. The P & C with
the school are working towards
increased parent volunteers and
open mornings.

Staff record attendance and share
resources and information at staff
meetings.

P & C manage with volunteers:
Canteen, Uniform Shop and School
Banking each year.

P & C maintains successful running
of one day a week Canteen, uniform
shop and School Banking.
Breakfast club available to students
once a week during school term.
Invitations go widely for events held
each semester which are celebrated
in Newsletter and Website..

Fathering project coordinated by
Manager of Corporate Services.
This project provides opportunities
for fathers and father figures to be
more directly involved in positive
interactions with their children.

Invitations to and from
Neighbouring schools to increase
individual and small group staff
professional learning.

Administration, School Psychologist Maintain or improve staff
and Chaplain monitor staff
bi-annual survey results in 2020,
wellbeing.
2022 for the following items:
• This school takes staff opinions
Development of a Wellbeing
seriously (2016 result 4.5 and
focussed ‘Social Committee’.
2018 result 4.4.);
• I receive useful feedback about
Continue the supportive and
my work at this school (2016
positive relationships through such
result 4.3 and 2018 result 4.3);
events as: Secret Friends Week and • Staff are well supported at this
Kris Kringle at Christmas.
school. (2016 result 4.3 and
2018 result 4.4).

Core Strategies

The diversity of culture and values
represented in the school and wider
community are acknowledged and
respected.

Opportunities to celebrate Cultural
Diversity are created including
through Harmony Day and NAIDOC
Week.
Assemblies and Special Event
Assemblies are used to celebrate
the school and student success
- Invitations and notifications for
merit awards are sent to parents
and stakeholders. These include:
ANZAC Service and Edu-Dance
concert.
Other Special events and programs
are held and parents encouraged
and invited to volunteer, participate
or spectate including: Sports
Carnivals, Thank you morning tea,
Newsletters/ Term Planners, Formal
and informal Reporting. Three Way
Conferences.
Contact with parents by phone,
meetings, conferences as required.

Improve Parent biannual survey
results to above 4.0 in 2020 and 22
for the following item:
• The school looks for ways to
improve (2018 & 2016 result 3.9);
Maintain or improve biannual result
in item below in 2020 and 2022.
• The school takes parent’s
opinions seriously.
(2018 result 4.1).
Three Way conference meeting held
with support of School Board in
term one each year.
Parents involved in student centred
meetings including for: IEPs, GEPs,
BMPs, Attendance Plans etc.
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Key Objective
Develop relevant and mutually
beneficial partnerships serving the
interests of the stakeholders and
the school.

Core Strategies

Performance Indicators

School to maintain excellent
positive relationships with partners
including:
• City of Cockburn;
• Returned Services League;
• EdConnect
• Spearwood Progress
Association;
• Businesses, Supermarkets:
Coles, Spud Shed, Woolworths,
Bunnings;
• Organisations and Programs:
Crunch and Sip, Aussie Crunch,
Water Wise and Waste Wise,
Constable Care;
• Charities both receiving for
families and giving as school:
Food Bank, Manna, Water.Org,
Red Cross etc.
• Language Development
Centre – support and programs
plus professional learning
opportunities.
• NDIS

Website Events and Newsletters
are main communications
demonstrating positive and
productive relationships throughout
the community.

STUDENTS’ ACADEMIC
PERFORMANCE IMPROVEMENT
TARGETS.
Spearwood Primary School Board and staff have analysed the data and set the following Academic
Performance Targets in the key General Capabilities.
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LITERACY.

Literacy Progress and Achievement Goals for this business plan are:
 Maintain Higher Progress and Achievement than like schools in the areas of: Writing,
Reading and Spelling;
 Raise Grammar and Punctuation progress results so this learning area has
closer to the value, equal to or greater than like schools in progress and
achievement.
 Achieve NAPLAN results that are above like schools in the Literacy
areas of Writing, Reading and Spelling.
 Achieve NAPLAN results that are above or equivalent to like
schools in the Literacy area of Grammar and Spelling

NUMERACY.

Numeracy Progress and Achievement Goals for this business plan are:
 Raise Numeracy achievement results so this learning area has closer to the value,
equal to or greater than like schools in progress and achievement.
 Achieve Numeracy NAPLAN results that are above or equivalent to like schools.
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STUDENTS’ NON-ACADEMIC
PERFORMANCE IMPROVEMENT
TARGETS.

Meeting

2020
Term One

Attendance

Report
•
•
•
•
•
•

School Structure
2020 – 2022 Business Plan
Review;
Budget Planning / Draft;
2019 Attendance Data;
2019 School Annual Report
School Review Term Two 2020
Planning

 Non–Aboriginal, and Aboriginal student attendance to - at or above that of ‘Like
Schools’.
 To reduce the percentage of students at Risk in Severe and Moderate categories to a total
of 12%.

Behaviour
 To improve the Parent, Staff and Student National School Opinion Survey Average rating to above 4
for the item ‘Student Behaviour is well managed at this school”.

Retention
 To Maintain or improve the percentage of students choosing Government High Schools.
While the Academic and Non Academic targets are the focus of this Business Plan, Spearwood Primary
School works in all our interactions to develop a balanced child and a responsible citizen.

SPEARWOOD PRIMARY SCHOOL
BOARD – MEETINGS’ PLAN.
Each meeting of the Spearwood Primary School Board attends to: Minutes and Business Arising;
Financial Review – Budget, Finance Committee Minutes, Contributions and Charges Rates; Sub Committee
Reports and Principal’s Report. This table indicates the reports to be tabled and key business for the
School Board meetings held twice a term. Extra-Ordinary meetings will be called as required.

Key Business
•
•

•
•
•

2020
Term Two

•
•

School Funding Portal
presentation;
School Review Planning and
Review

•

•

2020
Term Three

•
•
•

•

Review School policy and
practice on Religious education.

School Development Days
Planned and Published;
Contributions and Charges
Schedule including Personal
items list 2021.

•
•
•

NAPLAN data;
Draft 2021 Budget;
Planning for School 2020
Annual Report.

•

2021
Term One

•
•
•

Budget Planning/ Draft;
School Structure
2020 – 2022 Business Plan
Review;
2020 Attendance Data;
2020 School Annual Report

•

•

•

•
•
•
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2021
Term Two

•

2021
Term Three

•

•

•

New member Induction –
Modules 1 – 5;
* Plus other resources from
Connect group “On Board for
Education: Independent Public
School Board Governance
Training” Library
Review School Dress Code.

Semester One Attendance
Data;
Evidence of School, Student
and other progress in School
Business Plan;
School Survey Data.

2020
Term Four

•
•

Board membership and
composition review;
New member Induction –
Supply files with relevant
materials: Clearance
information, Terms of
Reference, Code of Conduct,
Business Plan and Five
Independent Public School
Modules.
Review Terms of Reference and
Code of Conduct.
Advertising and Sponsorship;
Three – way conferences.

School Funding Portal
presentation;
School Review Planning and
Review.

•

Semester One Attendance
Data;
Evidence of School, Student
and other progress in School
Business Plan.

•

•

Board membership and
composition review;
New member Induction –
Supply files with relevant
materials: Clearance
information, Terms of
Reference, Code of Conduct,
Business Plan and Five
Independent Public School
Modules.
Review Terms of Reference and
Code of Conduct.
Advertising and Sponsorship;
Three – way conferences.
New member Induction –
Modules 1 – 5; *
Review School Dress Code.

Review School policy and
practice on Religious education.

16

Meeting

Report

Key Business

2021
Term Four

•
•
•

NAPLAN data;
Draft 2022 Budget;
Planning for School 2021
Annual Report.

•

2022
Term One

•
•
•

Budget Planning/ Draft;
School Structure
2020 – 2022 Business Plan
Review;
2021 Attendance Data;
2021 School Annual Report

•

•
•

•

•

•
•
•

2022
Term Two

•
•

School Funding Portal
presentation;
School Review Planning and
Review.

•
•

•

2022
Term Three

•
•
•

2022
Term Four

•
•
•

School Development Days
Planned and Published;
Contributions and Charges
Schedule including Personal
items list 2022.
Board membership and
composition review;
New member Induction –
Supply files with relevant
materials: Clearance
information, Terms of
Reference, Code of Conduct,
Business Plan and Five
Independent Public School
Modules.
Review Terms of Reference and
Code of Conduct.
Advertising and Sponsorship;
Three – way conferences.
New member Induction –
Modules 1 – 5;
Plus other resources from
Connect group ‘On Board for
Education: Independent Public
School Board Governance
Training” Library
Review School Dress Code.

Semester One Attendance
Data;
Evidence of School, Student
and other progress in School
Business Plan;
School Survey Data.

•

Review School policy and
practice on Religious Education.

NAPLAN data;
Draft 2023 Budget;
Planning for School 2022
Annual Report.

•

School Development Days
Planned and Published;
Contributions and Charges
Schedule including Personal
items list 2023.

•

A key to the future
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